Project Zeview Committee
Reeord of Action

SUBJECT: B0/l sechanicsl irensiation Projeer
| 25X1A5A1

REFERENGE: PAC Merting, & Uctoberx 1961
Subject a8 Above

1. This memarasdurn has beuen prepared pursunnt o sctios thkes
in refevenced weeting.

2. Backgroesd

a. ihe Meehanica. irpanistion Project bas besn coatineoasly
operative niace izitislly approved i June of 19%%,

b. ilefereaced mastieg was convensd at the reqasst uf e Jepacy
Director (Imailigence) is ¢rder for the PRC t

(1) Hewies the carrent status of the project.
(2) idiacwss certein issces wpon which there appeared te s«

a divergewce of spinic: beiween the project and the Ageacy Sdvlag ey
Committee o 1ingoistics,

(3) iretagpine the lavel of finsacisl suppore to be provides
by CIA furfey FY 1360

(4) Frovids the praject with guidssce or the pric sizies t2
prevail during 'Y 6L

3. DRiscuseivs
a. During the couree of reflarenced mesting, the prejoct diracies
previded the Counraittee with an exjeusive reviaw of the kiatsry of the prajoct,
up through its curreat siste of devilopment.

b. Comsidarable attenticon was devoted to a "prodwctiss
asseasment’ wihich had heen mace by the Agency Advisory Commities
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on Lingeistics. I this coomection, it was neted that this 19 ot & conumittes
of cransiatéers but oue of end-wsers who are primarily concerned with e
availability nad quniity of the sachise-produced preduct, in torms of theis
abiiity to wne 4t sow, It wus the cotsidered apinion of this advisory grow:
that, at Bhis poist:

(1} The prodect iv ot ncceptable, as of preduction
gaality, directly ount of the saachiue,

(2) “he @sst avd time requized to “postendit’ the currest
praduct are far from sccopinble, froe o pursly Musiness basis.

2. 1t was the postiion of the graject director that:

{3} Yhie mesesseissi” had besn premature.

{2) Mors faverabls vesults would have came out of this
test if the projece personsel had bess peremitted to participate
and aleri the transistevs te coertale peculinrities and deficioncies
of the currest poeduct.

(3} Additiensl research snd test-for-proof are indicated.

(¢) Galdence i desirable en the eriteria to be en ployed
to establish an seceptadls ' profuctioe-target’.

d. Jc appensad thas:

‘ (1) iherw is oo serious disagresmusnt between the project
directar and the Agenay Advisory Comumittee on Linguistics.

{2} Aw sdjuster ¢l of priovities and criteria for the ceamicyg
yoar will smphasise rescorch o tmprove the syster:, siming at &
point which is yet to bt esmbliished. For purposss of the reomert,

this peint in 1o be considesmr at 2 time factor (10 post-edli] of
ons-quarter the tlane requirsd for umen transintion and with ¢

reintad coot not 16 axceed bac Mendred and tweniy-five par cons
ST what humas d3éts dié. #u acceptable test-for-proof waald ba
in the veighborkadd of Aucn thousand words.

Approved For Release 2001/11/% | 4727A000200210030-5

Fo

)




STATINTL
|
i .

Approved For Release 2001/11/0@7- -04727A000200210030-5

{3} ihe previsesly piasned production ren of ten cillion
wards o te be Undefinkoely duferred sstil cnore acceptable results
cas be attsined througl 2ddhional resenrch and testseior -praoi.

{4} Fasthver asalyris and evaisation of the guality of the
machiss produnt on tests-lae.-proof is to be congidered the busincrs
of the project, $e-cmphastidng volumne and proéuction-foreane
te faver of “pradusiion -faproof .

e, (n the subject . evaluntion:

(1) As svnlsagion 1Bsuld come a2 each stage of testivg,
tahemﬂ with the mumnagpyaeet of the preject. ‘This responsi-
bllisy iies with tise project rirector and the projact case odficer.

() ihe dogres of 4 tsmuniestion between the projoa:
and Agency siowants d4aiised to work with the ultimats prociace
should b: ¢xpradeil 00 bt Agency parsonnel:

a/. ey §Tw ap’ with the system.

b/, Lostribese sffectively te the amd PR peview
and svalastion, to lve schuduled durtug the fourth guarte:
of Fiscal Year zust. '

4. Comigstons

& ibeye s uv peint i3 holdtag the PR reviow (refereasced
meeting) $5 an imwoediste sisart-tort: svainadisn,

b Additioes Ageacy Aeascial suppert shouid be provided

1o the project, wp to the progrosaned smount of § i FY 1562 fundug
to be relessed in quarierliy incrrmestn, at the dise of the Duputr TATINTL
Director (Intalligeace) or ks cmsgres. ;
5. Astion
STATINTL

& Ide neaburs o t3e Lommitter were in agresment in
approval of the preject for 1Y 1462 {a tan progranmed smognt
within the snistent satbority od e approved opevating bedpet of the /1.
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». I we e spacifically J1fsctes
1o appear befare the PRC soma tine taring the iast quarter of FY (932
for the purpess of Jermoseirstisg ts the Comreiites that there had hesa
reasousbic and sppraprinte pregreds, ie comsomanc ¢ with ths sudstasce
of the review cutlined abawe.

€. ibe betresary, i, was directed to prupare & Fecord
of Action, with the understancding tiat ac further sathorisation is requiredd
for the BD/] sod the Cosperoller 13 teke appropriste action to sapaort the
prueject, as cutlined in this nerarindon.,
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Prejset Review L ommittee

CORGUR

(signed) Lyman Kirkpatrick

SR 2 2 A R

Ingpes4o? Lienepal
Laires an

(signed) Robert Amory, Jr. *
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Cepury Ofrecicr ﬁmlﬂgnec}

(sigﬁd) H. Gates Lloyd 3 Nov 61
Assistant Daputy Directar (Suppert)

,...-,m.;..,,(“gﬁ!..&%alzafd M. Bissell, Jr. 13 Nov 1961
sputy LATvEter (F lann "
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27 GUctober 1961

DB/I Cornrment:

g Parngraph 3 b shouki be mmended to indicate that
the Committee wasr made up of representatives of the
major components of the Agracy who consulted with end-
users in evaluating the machine prodsced product.

Faragraph ¢ b shosld be amended to indigats that
the amount of . the
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